
List of Reports of TARA 
TARA-Technological Assistance for Rural Advancement 

 
 

Fish Habitat Restoration 
 
Pilot Activities on Fish Conservation and Habitat Restoration, TARA, IC SAAKTI, September 
2008 
 

Fish Conservation and Fish Sanctuary 
 
Fisheries Resources of Tanguar Haor, TARA, IUCN, February 2008 
 
Fisheries Monitoring Plan for Tanguar Haor, TARA, CBSMTHP, IUCN 
 
Fish Migration and Management of Tanguar Hoar Ujja Fishing Protection and Management by 
Dr. Munir Ahmed, TARA, CBSMTHP, IUCN 2008 
 
 

Fishpasses 
 
“Intergrated farming for nutritional awareness in secondary schools in Bhurungamari ( TFD-
04/BDG/002)” TARA, FAO, June 2007 
 
 

Jalmohal Management 
 
EIA Study of Megnaghat Combined Cycle GAS Turbine Power Plant Phase II by Dr. Munir 
Ahmed TARA for BETS 
 
Strategy on Acquisition of Water Bodies by Poor Fisherman Groups in Sunamganj, By Dr. 
Munir Ahmed, TARA, EAF-IC, December 2006 
 
 

Fish Value Chain and Marketing 
 
Value Chain Analysis in the Dry Fish Production and Marketing of Post-Harvest Fishery 
Products (PHFP) in the Coastal Belt of Bangladesh By TARA, BAU, Coast Trust, for BFRF, 
February 2006, 
 

Aquaculture 
 
Fish Culture Training 2002, TARA, USAID’s DSAP/ICLARM AP NGO Programme 
 
Pond Site Training 2002, TARA, DSAP/ICLARM AP NGO Programme 
 
 

Research and Studies 
 
Studies on the Effectiveness of Farmers Field School (FFS) Approach to Implement Aquaculture and 
Related Activities by Poor People in Adivasi Communities in the Project Areas, BFRF Adivasi FFS 
Study, Dr. Munir Ahmed, TARA, BFRF 
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Chars Livelihood Programme (CLP) Fisheries Support COMPLETION REPORT, TARA, CLP, 
DFID, 2006 
 
Experience Learning Trip, TARA, CLP 2006 
 
Optimal Percentage of dry season water area to protect as fish Sanctuary in Goakhola – Hatiara 
Beel area August 2006 Munir Ahmed, TARA for (CBFM-2) WorldFish Centre -DFID and 
Department of Fisheries 
 
Status of Common Recourse and Future Management in Chenchury Beel to Support Increased 
Access and Livelihoods of Poor People and to Maintain Sustainable Environment, Prepared by 
Dr. Munir Ahmed, TARA, USS, ACTION AID Bangladesh, December 2008 
 
Case Study of Beel Bachao Campaign (Report in Bangla) Dr. Munir Ahmed 2008, TARA, USS, 
CSRL 
 
Study on Traditional fish aggregating (FAD/Katha) in Khulna/ Jessore area and applying local 
Knowledge of FAD into a fish sanctuary for increased biodiversity and livelihoods By Dr. Munir 
Ahmed, TARA and Dr. M Niamul Naser, Dept. of Zoology, Dhaka University, TARA, SUFER, 
DFID, June 2004 
 
Updation of estimated economic value of Hail Haor and estimation in a wetland in Malijhee 
Floodplain for benefit of resource managers and community Prepared by Dr. Munir Ahmed, 
TARA and Prof. Dr. Md. Shadat Ali, Department of Zoology, University of Dhaka, TARA, DFID 
2004 
 
“Fish Catch assessment with Special Emphasis to Hilsa Fishery in the downstream of Meghna 
and the Socio-economic condition of the fisher’s community in Chandpur and Adjacent areas” 
September 2005, By: Dr. Munir Ahmed, TARA, Dr. Khabir Ahmed, BARC, Dr. Shahid Uddin 
Mahmood Assot. Prof of Zoology, Pabna Govt. Women’s College and Dr. Md. Lokman Hossain, 
NAEM for Ministry of Science and Information & Communication Technology. 
  
Fisheries Baseline, (Hatiya Polder 73/1A+B and Polder 73/2), Dr, Munir Ahmed, TARA, CEGIS 
 
HATCHLING MIGRATION STUDY, by: Gertjan de Graaf and Munir Ahmed for WARPO, 
November 1997 
 
Write-Ups for Inception Report Fisheries Baseline, Chalan Beel, By: Dr. Munir Ahmed and Dr. 
Shamsul Huda, TARA, CEGIS 
 
Fisheries Baseline (Hatiya Nijhum Dwip Cross Dam), Munir Ahmed, TARA, CEGIS 
 
Write-Ups for Fisheries Baseline Report, Karatoya River, By: Dr. Munir Ahmed and Ashoke 
Kumer Das, TARA, CEGIS 
 
Fisheries Baseline (Char Fashion, Bhola), Munir Ahmed, TARA, CEGIS 
 

Juvenile Justice 
 
“Experiential Learning of the project” “Releasing Children from Jail and Shelter House and 
Advocacy for Operation of Juvenile Court.” by Shazzad Khan, Abul Hashem, Shahin Akther, TARA, 
DANIDA-HRGG, August 2008.  
 
BRIEF STATUS OF CHILDREN AND WOMEN IN SAFE HOMES, Prepared for Children 
Justice Network (CJN), TARA , August 2008 
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Nature and Extents of child Abuse in Confinement Prepared By Shelly Gomes, Rokeya Begume, 
Shahin Akther, Ahsan Jamil, TARA for DANIDA 
 
Mapping-Directory of Organizations working on Juvenile Justice Prepared By Advocate Nazmin 
Jahan, Shahin Akther, Rokeya Begume, TARA for DANIDA. 
 
A Brief Case Study “Simple Contribution Can Change Life- Diversion Case of a child From Police 
Station of Guardians an Agony of Broken Family Child and Challenge for Re-Integration, Dr. Munir 
Ahmed, TARA,  August 2008.  
 
Challenge and Success in locating guardians of lost children who are in confinement: “A Case 
Study of Shikha” TARA, 2008 for DANIDA – HRGG, 
 
Bringing Children from Jail to Home. 2005 TARA for CIDA- PSU 
 
 

Surveys 
 
 
ESP (Extension Service Providers) Information in Barisal, Bhola, Pirojpur and Jhalokathi Districts 
2005. TARA for PBAEP, DoF DANIDA 
 
Survey of Fisheries Resource in Barisal, Bhola, Pirojpur and Jhalokathi Districts, (Household 
Survey) 2006. TARA for PBAEP, DoF DANIDA 
 
Socio-economic Baseline Survey of Jalmahals Patuakhali Barguna Aquaculture Extension 
Project 2004, TARA for PBAEP, DoF, DANIDA 
 

Thunder Lightning Safety 
 
Workshop Proceedings on Lightning Awareness, TARA, SARI/Energy, 2004 
 

Other 
 
Fish Study Report for EIA Meghnaghat, Prepared By. Dr. Munir Ahmed for Bets in Association 
with ERM- Lahmeyer International, August 2001 
 
Review of fisheries activities and approaches in Different fisheries projects and its applicability 
in CLP, Reviewed by TARA, Chars Livelihoods Program, 2006 
 
Fisheries Report of the Design Phase, Department for International Development Bangladesh: 
Chars Livelihoods Programme, Munir Ahmed, TARA 2002, 
 
Northeast Regional Water Management Project (FAP 6), TARA 1997 
 
Report on EIA, Environment Part For Bangladesh Nazareene Mission, Munir Ahmed,TARA 2003 
 
Report on Fisheries Management Plan for Paikha Beel, Bhaluka, TARA 2006, 
 

Reports by Individual Consultants 
 
Community led framework for sustainable harvest of Fish and Reeds of Tanguar Haor. 2012. Munir 
Ahmed. Prepared for IUCN. 
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Status of Sanctuaries Established in 2007. April 2008. Dr. Munir Ahmed. Prepared for CBRMP, 
LGED, ADB-IFAD. 
 
Conservation Rules and Strategy, Prepared By Dr. Munir Ahmed for SCBRMP, August 2007 
 
Possibilities of Beel Re – excavation by Dredger Option, Dr. Munir Ahmed 2008, SCBRMP, 
LGED, IFAD 
 
Swamp Forestry Guideline and Plan, Dr. Munir Ahmed, SCBRMP, LGED, IFAD 
 
Case Study of CHATOL UDAITARA BEEL, Dr. Munir Ahmed, CBRMP-LGED, May 2006 
 
Plan for Fish Sanctury Establishment in 7 beels bith in more than 20 acres and less than 20 
acres By Dr. Munir Ahmed for SCBRMP-LGED 
 
Status of Sanctuaries Established in 2007, Dr. Munir Ahmed,  SCBRMP, LGED, IFAD 
 
Plan for Swamp Forestry Development in Six Beels in Sunamganj By Dr. Munir Ahmed, TARA 
for SCBRMP - LGED 
 
Case Study Review of Fish Harvesting Status and Proposed Kaita Beel Development, Prepared 
by Dr. Munir Ahmed, SBRMP-LGED, IFAD 
 
Katha Based Pile Fisheries By: Dr. Munir Ahmed, SCBRMP – LGED, IFAD, October 2007 
 
Fisheries Management Plan, Dr. Munir Ahmed 2008, SCBRMP – LGED 
 
Brief Methodology of Swamp Tree Seed Management and Forestry Development, Dr. Munir 
Ahmed, SCBRMP- LGED 
 
Natural and Culture Fisheries of Manuakhali Subproject, Compiled By: Dr. Munir Ahmed, 
PSSWRSP, LGED, ADB-IFAD 
 
Plan for Matain, Balda and Thapna Haor Fisheries Management By: Dr. Munir Ahmed, 
SCBRMP-LGED, IFAD 
 
Plan of New Fisheries Activities in CBRMP By: Dr. Munir Ahmed, SCBRMP-LGED, IFAD, 2008 
 
Beel Fisheries Guideline By: Dr. Munir Ahmed, SCBRMP-LGED, IFAD, 2008 
 
Status of Aquaculture Activities By: Dr. Munir Ahmed, SCBRMP-LGED 
 
Community led framework for estimation of sustainable exploitation level of fish and reeds in 
Tanguar Haor, Dr. Munir Ahmed, IUCN, April 2012 
 
Ganga Brahmaputra Basin Bangladesh Part Prepared By Dr. Munir Ahmed for Scoping Workshop of 
17-20 November 2009, New Delhi 
 
 

Training 
 
Training Completion Fisheries Training of JMREMP during 2006, Reported By Dr. Munir Ahmed, 
JMREMP, BWDB, ADB 
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Other Programme Experiences 
 
 
CLP-MDF-Fish Marketing 
Worked with MMS and RSDA in Sirajganj and Kurigram respectively on Fish Production and 
Marketing in Char environment. 
 
Study on Aquacultural Products enhancement possibilities in Peri Urban areas under BFRF 
TARA was a NGO partner of this small study (Nov 06 to April 07). The study is to cover the resource 
identification and mapping of existing per-urban areas resources dependent on aquatic environment 
and to find out the limitations and opportunities of enhancement of aquacultural products to benefit 
poor people living around Dhaka City and to contribute in the market with the products. 
 
 

Integrated Farming 
 
FAO Tele-Food Programme in Bhurungamari 
This programme implemented with FAO assistance in Kurigramme. Under this programme integrated 
farming was practiced in six schools in Bhurungamari. 
 
BFRF-DoF Research on Habitat Restoration 
Study on habitat restoration in Netrokona and Sherpur with Department of Fisheries for benefiting 
Adivashi communities supported from Bangladesh Fisheries Research Forum (BFRF) and WorldFish 
Center 
 
BFRF-DoF Research on Cuchia Study 
Study on habitat restoration in Netrokona and Sherpur with Department of Fisheries for benefiting 
Adivashi communities on Cuchia culture supported from Bangladesh Fisheries Research Forum 
(BFRF) and WorldFish Center 
 
WSI-CELP-JU-TARA Research Association 
Research with Bangladesh Lightning Research Center (BLRC) of Jahangirnagar University and WSI 
 
USS-TARA Case Studies  
TARA completed work on Common Property Resource Management and Issues related to Beels in 
selected areas. 
 
Study on Sanctuary Katha Material with Jahangirnagar University under CBFM: 
Involved in joint research on fisheries with teachers and students of Jahangirnagar University under 
WorldFish’s CBFM 2 Project. 
 
Livelihood analysis and alternative livelihood options of Hilsa Fisher in the coastal areas of 
Bangladesh 
TARA was involved in this study as partner organization. Livelihoods option of Hilsha Fishers in the 
Coastal Areas was the focus of this study. 
 
Study on Benefit/Impact on Fish Sanctuary under BFRF 
This one year conducted in different parts of the country jointly with investigators from BCAS and 
BAU. 
 
Other Project Experience 
 
Fisheries Activities in the Jamuna Char areas under Chars Livelihoods Programme (CLP-
DFID) 
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TARA worked under CLP to implement several fisheries activities. In First Phase (Dec-2005 to 
January 2006) reviewed the activities and in Phase II (January-June 2006) implementing number of 
fisheries activities like stocking in dead rivers, sanctuary, nursery, hapa breeding, savar fishing, fish 
drying, net weaving, pond fish culture value addition and fish marketing channel development. 
 
Involved in preparation of a documentary fish film on project’s fisheries activities. 
 
Fisheries Database 
TARA assisted CBRMP-LGED in Developing Access Based Fisheries Database for Community 
Based Resource Management Project in 2006. 
 
Environmental Impact Assessment Work (Fisheries Part) CEGIS 
Assisted CEGIS in conducting fisheries part of Baseline, Impact Assessment, developing Fisheries 
Environmental Management Plan and Monitoring Plan in a study in Dhaka. Study conduced in 2005. 
 
Aquaculture and Fisheries Management Programme in Dampara Water Management 
Project 
Involved in implementation of fisheries mitigation and enhancement work including with fisher and 
alternate employment generation in Netrokona which was Canadian CIDA funded project of BWDB. 
 
Integrated Haor Area Development 
Worked with Bangladesh Haor and Wetland Development Board (BHWDB) in Sunamganj. 
 
 
Membership 
 
Member, Children Justice Network (CJN) of Save the Children UK 
 
Member, Safe Custody Network of SPP 
 
District Task Force for Releasing Children of Jails, Dhaka 
 
District Committee to provide special assistance to convicted females in Jail, Dhaka 
(Karagare Ataok Sajaprapto Narider Bishesh Subidha Pradan) 
 
 
 
 
Contact Address of TARA 
TARA-Technological Assistance for Rural Advancement 
1 Purbachal Road (Alir More) 
Northeast Badda, Dhaka 1212, Bangladesh 
Telephone: (880-2) 985-1405 
Email:  munir_tara@yahoo.com 
Website:   www.tarabd.com       www.tara.start4all.com  
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